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"He had several locations 
open, but it was very difficult 
for him to get arrmnd to all his 
stores, so franchising seemed a 
logical solution for growing his 
business," Palmer said in a 
phone interview from Boston. 
''It puts an owner in charge in­
stead of a manager. and owners 
don't call in sick. 

"He has registered to do busi­
ness in all 50 states," Palmer 
said. "You have the federal laws 
you have to comply 'with. and in 
23 states there are further regu­
lations. Florida is one of those 
states. bllt in Florida you pay a 
fee and you're in, versns vetting 
states that actually read the of­
fering in connection with their 
specific state laws." 

Florida Department of Agri­
cnlture and Consumer Services 
confirmed Safe Ship's registra­
tion as a "business opportunity 
company" in 2008 and renewal 
paperwork for 2009 is currently 
in process. InItially Marsh 
wasn't looking to grow when he 
and his wife started their first 
little packing and shipping store 
in Flagler Beach after a golden­
parachute buyout from a chain­
saw sales company. 

"1 had a nice severance pack­
age." said Marsh. 56. He was 48 
at the time when he ane! his wife 
semi-retired to Flagler Beach 
into a vacation condo they 
owned for several veal's. 

Then. while mahng photoco­
pies at a corner packing and 
shipping store. lVlarsh had 
chatted with the owner and 

thought it might 
be ::I good little 
start·up busi­
ness for his nest 
egg, especially 
with eBay on the 
rise. 

At one point 
the Marshes had 

MARSH multiple stores 
in Volusia and 

Flagler counties. Now they own 
only two, with six employees. 
"including Cheryl and I," he 
said. He manages the Ormond 
Beach Safe Ship and she man­
ages the Palm Coast operation. 

Despite a threat of curtailed 
postal delivery by the US. Post 
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Jay Stout, a Safe Ship wor~\er In Ormond Be3ch, prepares several Items for Sllipplng 

Office because of economic defi­
cits, the Marshes' Safe Ships lo­
cally remain open six days a 
week. offering postal services 
and overnight ane! intel'l13tional 
services, including FedEx and 
UPS 

As business grew, "people we 
respected came to us and said 
they thought \ve should fran' 
chise," Marsh said. But there 
was a false start with "an outfit 
who didn't do anything of val· 
ue." Then he found Palmer's in­
stitute, which has turned out 
more than a dozen franchise 
graduates, and things started to 
fall into place. 

"The higgest obstacles were 
working with states. getting the 
documentation. Virginia was 
very fussy." Marsh said. "They 
asked about my signage. They 
wanted to lmow about the store 
concept, ifwe had stores in oper­
ation and worl~ing, how profit­
able, if we had problems, if our 
bills were paid on time and 
those types of th ings_" 

Safe Ship's Web site. safe­
ship_com. offers ~f franch Ise fee 
of $19,900 ($14,990 to military 
veterans): no startup royalties 
and in-store training. 

Teena Totanes. a Safe Ship 
fro.nchisee operating in Black­
stone, Va" said she and her lms­
band saw the real value of this 
franchise for her small to\'.'11 
where folks drove "close to an 
hour to Richmond to ship o\ler­
night." she said. 

Paperwork. training am! site 
search got srarted in May and 
the operation opened Dec. 5, in 
time to capture a booming holi­
day business, Totanes saie! in a 
phone interview. 

"We are very enterprising, 
and we are in a rural town in 
Virginia where there was a need 
for such a service. We founel an 
excellent location that we 
couldn't pass up." Totanes said. 
"We have no competitors. It was 
a missing service in the commu­
nity and we feel glad to be offer­
ingthis. " 

Marsh s<:\id many personal 
obstacles didn't deter him from 
achieving his franchise success, 
including multiple sclerQsis 
"which bas gone from dormant 
to active," and a bout with Bell's 
Palsy. a facial paralysis that 
las ted about eight months. 

"It was difficult to appear in 
public (with Beil's Palsy) and 
every muscle hUllS (with mul­
tiple sclerOSIS). I need more 
sleep than I used to," he sate!. 
"My body wants to stay in bed 
all day long, but it would be a 
quick way to death." 

So Marsh isn't slowing clown 
and said Safe Ship isn't facing a 
slowdown. either. 

"The best time to expand a 
business is in a poor economy," 
he said. "Competitors go out of 
business. anel anybody who 
doesn't know what to do goes 
out ofbusiness. And with layoffs 
and closings. people are loolcing 
to go into business for them­
selves." 
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